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The 2024-2025 year has been one of remarkable growth, significant change 
and renewed focus for Gateway Community Services (GCS). We have 
strengthened our foundations, expanded our reach, and taken important 
steps to ensure our services remain sustainable and responsive to the evolving 
needs of the community. 

 
A major highlight has been the successful relocation in January 2025 from 
the South Kingsville Community Centre to a new site on Blackshaws Road. 
This modern facility has provided the much-needed space required to grow 
and delivered much-needed parking, a purpose-built kitchen and a revitalised 
hall that now enables the effective delivery of programs, for staff and clients 
alike. Importantly, this new environment has created a sustainable base for 
the future, while also expanding the ability to support the community with 
quality services. 

 
This year marked strong program expansion, with increased client 
attendances across all funded services. New offerings such as Meals on 
Wheels was introduced, with a significant uplift in Social Support Groups 
and meal services, reflecting the demand for practical, accessible community 
support, financial results reflect this momentum. Revenue increased by 41% 
compared to the previous year, reaching $1.9million in 2024-2025, 
supported by new agreements and service growth. This financial stability 
underpins the organisation’s ability to respond to community demand while 
maintaining high quality, sustainable services. 

On behalf of the Board, I extend my deepest gratitude to the dedicated staff, 
volunteers and partners whose commitment has made this progress possible. I 
also acknowledge the General Manager – Irene Tupper – and leadership team 
for navigating the challenges of growth and transition with professionalism 
and care. Together, you have all ensured GCS remains a resilient, forward- 
looking organisation, ready to support the community well into the future. 
Finally, I would like to thank all our clients, families and community 
members for their trust and support. We look forward with confidence to 
another year of delivering impactful services and strengthening the 
wellbeing of the communities we serve. 

 
Anthea Bartlett 
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31st Annual General Meeting 
It is with great pride that I present the General Manager’s Report for our 31st year of operation. This year has 
been marked by significant growth, strategic transition, and a renewed focus on service sustainability as we 
responded to evolving community needs. 

We commenced the year operating from the South Kingsville Community Centre. However, the continued 
growth of our programs and staffing made it clear that we had outgrown the space and could no longer provide 
a safe or sustainable environment for our team. As a result, the search for new premises intensified. In January 
2025, we successfully relocated to our new site on Blackshaws Road. This modern facility offered not only ample 
parking for staff, clients, and fleet vehicles, but also a functional and spacious office environment. The site 
includes a well-equipped kitchen capable of supporting both staff needs and the safe preparation, handling, and 
receipt of meals for delivery—crucial for our newly introduced food services. 

 
By March, staff had fully settled in, programs had resumed in the transformed hall space, and client feedback 
was overwhelmingly positive. The new location also enabled us to expand our student placement program. 
Between June and December 2024, four students completed placements, contributing a total of 800 hours. Since 
January 2025, seven students have joined us, delivering over 1,300 hours—demonstrating our commitment to 
supporting the next generation of community service professionals. 

Financially, the organisation experienced remarkable growth. In the 2023–2024 financial year, total revenue was 
$1,308,000. Following a successful application to take over Commonwealth Home Support Program (CHSP) 
funding previously returned to government, coupled with a new agreement in September to subcontract 
transport for Maribyrnong City Council; our revenue increased to $1,846,000 in 2024–2025. This represents a 
41% increase in total revenue, resulting in increased Social Support offerings and the introduction of a new 
service type for the organisation: Meals on Wheels. 

 
State Funding outcomes  
HACC PYP and 
Flexible response 

Year to date Outputs – 2521.25 (87% to target) 791 attendances 

Support for carer Year to date Outputs – 2387.02 
(106% above target) 

93 Carers supported 

Volunteer 
Coordination 

982 hours plus 
2100 placement hours 

Student onboarding and reporting 
requirements 

Federal Funding outcomes  
 

Social Support 
Group 

Year to date Outputs – 20749 hours 5836 attendances x 2 trips each 

Meals Year to date Outputs – 8654 mains Commenced with 909 meals in first month 
of service and now averaging 1480 meals 
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The increased demand saw our existing vehicle fleet reach full capacity—even after the purchase of an additional 
vehicle earlier in the financial year. 

• As of 30 June 2024, the organisation operated 9 vehicles - usage averaged 65% capacity 
• By 30 June 2025, this increased to 10 vehicles- usage average 91% capacity 

 
This growth extended to our workforce as well: 

• Staff hours worked increased by 46%, from 16,405 hours in 2023–2024 to 23,888 hours in 2024–2025. 
• Staff numbers grew modestly, from 20 staff members in 2024 to 21 in 2025. Extended hours were 

offered to our Part-time and casual workforce. 

We remain deeply committed to community partnerships, particularly with: 
Laverton Youth Foundation, where we continue to deliver high-impact youth programs including: 

• Cooking on a Budget 
• Learn to Swim for young adults 
• Mental Health Engagement Programs 
• School holiday programs for CALD (Culturally and Linguistically Diverse) communities 

Maribyrnong Subcontracting: 
• Seniors’ health and well-being programs 
• Weekly access to Shopping program 
• Community Outings 

On behalf of the organisation, I extend my sincere gratitude to all who supported us throughout the year: 
• South Kingsville Community Centre staff and Board for the past 30 years of support 
• Maribyrnong and Brimbank City Council staff and management 
• All Home Care Package Providers 
• Our fitness trainers from Breath Move Relax and Busifit 
• The team at Laverton Youth Foundation 
• Our funding bodies at both State and Federal levels 
• Mr. R. Richardson of 88.9 WynFM for sharing our story with the wider community 
• Footscray Rotary for their generous donation 
• And most importantly, our clients, who continue to place their trust in our organisation. 

We take a moment to remember those who we lost throughout the year and express our gratitude to their 
support network for allowing us to be a part of their life journey. 

To our dedicated staff and Board members—your unwavering commitment, adaptability, and passion are the 
reason we have achieved so much. Thank you for your continued service and belief in our mission. 
As we look to the year ahead, we remain focused on innovation, sustainability, and expanding our impact across 
the communities we serve. 
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Client and Care Givers 

 
Care Giver Feedback 25/3/25. 

Hi Merlyn, 
Thank you so much, these outings have brought so much joy to mum’s life. She eagerly waits for me to 
return home from work to tell me all about her adventure, the conversations she’s had, the fun she 
experienced, what she saw and learnt and the wonderful workers who make her feel incredibly safe and 
special. 
It has changed mum’s outlook, she’s excited about the outings, placing each one on the calendar and even 
thinking about what she will wear. It’s been a game changer! 
Thank you for providing such a caring and much needed service. 
Warm Regards, 

 
Sandra Roldan 
Manager - Western Metro 

MacKillop Family Services 
 
Care Giver Feedback 12 April 2025 
Hello Merlin and thank you, 
I wanted to extend my heartfelt thanks for the wonderful care and support you have been providing my 
mother . It’s been wonderful to see how happy and uplifted she is after the trips and outings you organise. 
Regards, 
Christine 

 
Care Giver Feedback on 25/6/2025. 
Spoke to Judith’s daughter Michelle regarding a change of program. Michelle wanted to let us know that the 
program we have been providing has changed mum in the most positive way. 
As she has been recently diagnosed with dementia and moving to Melbourne from sunny Queensland, 
Judith felt depressed and unsure about her future but since joining GCS she has never been happier and 
looks forward to coming out each week. She also loves how no-one “makes a big deal of it” when she 
repeats herself. 
She often mentions to her family and staff that she feels like ‘everyone else in the group’ and we are all her 
family now 

Care Giver Feedback on 27/11/2024 
 
I was going to reach out to you to express my gratitude. My husband had to travel overseas for few weeks 
due to family emergency and I can't say how much that support helped me during this time. I really can't 
thank you and your service enough for supporting me in my difficult time. Is there any feedback form that I 
could fill up for you guys? I'm thinking of google review if that helps.. 
Regards, 
Syeda 
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 Client Feedback received on 09/05/2025 
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Student – Nunu Akec Placement 200 completed March 2025 
My placement with Gateway Community Services exposed me to a variety of programs, from individual support to community transport, which 
helped me strengthen my engagement skills and develop my sociological imagination. I especially valued the mentoring I received, as the team 
was always willing to guide me through challenges. I had the opportunity to be involved in a wide range of services, including supporting clients 
during hydrotherapy sessions, assisting with centre-based care activities, delivering meals on wheels, community outings and providing one-on-one 
support. Each of these experiences allowed me to see how much of a difference these social and recreational programs make in people’s daily 
lives. 

 
It was rewarding to watch clients feel more connected, active, and supported. The placement taught me the importance of patience, listening, and 
adapting support to each person’s needs. It also gave me experience working with diverse community members in a supportive and encouraging 
environment. I am overall grateful for this opportunity. 

 

Student Angela Pham Placement 200 hours Completed January 
My experience at Gateway Community Services was a great opportunity for me to step into a more 
professional setting for the first time. I had a lot to learn and with guidance from all coordinators and Irene, I 
felt comfortable in the space and received honest feedback. I was able to connect with the clients and hear 
about their lives. At the end of every shift, I left fulfilled, knowing I was able to assist the client groups and 
the coordinators. Perfect entry role for someone who wants to get into this sector, working with the elderly 
who are struggling with social isolation. 

Student Annie Pham Placement 200 hours Completed July 2025 
My experience at Gateway was a positive one. I have recommended it to my fellow classmates who 
have not found a placement position yet. The lifestyle coordinators at Gateway, the back of house 
staff, the staff who manage the home meals services, everyone I worked with were kind, helpful, 
passionate about their work and overall just a pleasure to work with. I’m so grateful for the 
experience I gained at Gateway. When I finish my course, I am sure I will pursue a career in this 
sector. 

The clients of Gateway used to tell me how much they appreciate what Gateway does and I too, 
can’t agree more! 

 
Warmest regards 

Annie Pham 
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Collaborative partner Laverton Youth Foundation 
 

Laverton Youth Foundation began working with Gateway Community Services in 2023 
and through this relationship, has successfully provided a range of free upskilling 
programmes for disadvantaged young people in Hobsons Bay and Wyndham. 

 
2024 saw LYF and GCS collaborate on 6 ‘Nutritional Cooking on a Budget’ programmes, 
helping around 55 young people learn essential cooking skills in a commercial kitchen. 
This 8 week programme helps participant to build language and literacy skills as well as 
increase their confidence and promote healthy choices, all while learning to create 
delicious meals to take home to family. 

With the continued support of GCS throughout 2024, LYF was able to provide an 
important programme with Headspace Werribee supporting young adults to attend a 
social group designed to build social skills, increase peer interactions and positively 
impact participant mental health. 

 
The partnership also assisted with the provision of school holiday activities for Culturally 
and Linguistically Diverse youth such as trail biking and hiking in the You Yangs and 
Lifesaving Victoria in Torquay. These activities provide young people with experiences 
that many have never tried before and highlights how to enjoy nature safely while 
instilling valuable lifesaving skills that they can teach to family and friends. 

 
Another wonderful programme that was generously supported by GCS in 2024 was the 
Wyndham Humanitarian Network (WHN) Multicultural Day; an event that welcomed 
around 500 community members to enjoy a celebration of the many different cultures 
in Melbourne’s West. The event showcased youth talent with around 200 young people 
performing on the day including 12 youth dance groups, singers, artists and performers 
treating audiences to delightful cultural displays. The programme for the day included a 
cultural fashion runway with 37 young people representing 15 different cultures as well 
as Henna, a youth DJ, hair braiding and photo booth. 

Gateway Community Services’ invaluable and continued support of LYF projects 
throughout 2024 has ensured that we have been able to consistently deliver meaningful 
programmes that promote positive mental health, build skills, increase future prospects 
and enhance lives. 

Katie Mochan (she/her) 
Youth Facilitator | Youth Foundation - Laverton 
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Income 
Gateway Community Services continued to deliver strong financial performance in FY25, despite ongoing 
economic challenges including persistent inflation, interest rates remaining stubbornly high, and cost-of-
living pressures affecting both our organisation and the communities we serve. 
Total income for FY2025 was $1.78 million, slightly below budget by $10,325, but still a solid result. Income 
was derived from: 

• Government social support and client services: $1.40 million  

• Social programs and other fees: $372,544  

• Other income (including asset sales): $11,466  

The introduction of Federal funding for meal provision and the expansion of social support services 
significantly contributed to our income diversification and growth. These additional streams are expected to 
continue into FY26. 
 
Expenditure 
Total operating expenditure for FY25 was $1.77 million, under budget by $77,755, reflecting disciplined cost 
management across the organisation. Key investments included: 

• Continued funding of fitness-focused social programs  

• Legal and professional fees related to strategic planning and our new venue 

• IT infrastructure upgrades, including a 3-year firewall and support subscription  

• Vehicle maintenance and depreciation for our growing fleet of vehicles to transport and deliver 
ongoing services 

• Program activity costs for both SSG and CHSP Meals, which saw increased participation 

We also saw savings in utilities, administration, and venue hire, largely due to conservative budgeting and 
operational efficiencies. 
 
Surplus 
Gateway Community Services delivered a net surplus of $77,078, a slight increase from the $74,000 surplus 
in FY24. This result was driven by: 

• Strong budget adherence  

• Increased donations and interest income  

• Strategic reinvestment into community programs 

Our balance sheet remains strong, with $1.35 million in cash and total equity of $1.43 million as at 30 June 
2025. 
 
Outlook for FY2026 
Looking ahead, Gateway is well-positioned to continue its growth trajectory. The board has approved a 
fiscally responsible budget that maintains self-funding for key programs while exploring new service 
opportunities across Melbourne’s western suburbs. 
We have positioned the organisation for further expansion, should opportunities arise in: 

• Meal services through Federal contracts  

• Social support programs, through Federal / State funding and partnership initiatives.  

• Community outreach, leveraging our strong financial base 
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National Fiscal Context 
Australia’s fiscal outlook for FY2026 remains cautious. The Federal Government continues to manage 
inflationary pressures while balancing social spending. Full employment and wage growth are expected to 
persist, but the changes to the age care model and cost-of-living challenges may impact discretionary funding 
and client needs. 
Gateway’s proactive financial planning and diversified income streams position us well to navigate these 
macroeconomic conditions while continuing to serve our community with excellence. 
 
Acknowledgements 
I would like to extend my sincere thanks to our General Manager, Irene Tupper, for her exceptional 
leadership and commitment to maintaining a financially sound and community-focused organisation.



IreneTupper
Cross-Out
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Get in Touch with Gateway Community Services 

Phone: 9399 3511 (new enquiries) 
Phone: 9399 2805 (program bookings) 

Head Office located inside Altona North Medical Hub, 

Address: 
Level 1, Suite 11, Unit 6, 

230 Blackshaws Road 
Altona North Vic 3025 

Email: info@gatewaycommunityservices.org.au 

Website: www.gatewaycommunityservices.org.au 

Volunteer at GCS: info@gatewaycommunityservices.org.au  

Follow GCS on Facebook: www.facebook.com/gatewaysupport 

Donate to GCS by contacting us directly for our bank details. 

mailto:info@gatewaycommunityservices.org.au
http://www.gatewaycommunityservices.org.au/
mailto:volunteer@gatewaycommunityservices.org.au
http://www.facebook.com/gatewaysupport
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